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22 March 2021 
 
 
 
Dear Edward 
 
I am pleased to inform the Committee that on 19 March 2021, I issued a Fair Work 
Direction to South of Scotland Enterprise (SOSE). A copy of the direction is attached 
at Annex A. 
 
SOSE is the first agency to have Fair Work in its legislation and is committed to 
adopting Fair Work across its organisation.  The South of Scotland Act 2019 required 
Scottish Ministers to issue a direction to SOSE about Fair Work within 1 year of the 
section coming into force.  
 
The direction stipulates that Fair Work should be embedded in SOSE’s policies and 
practices, driving a culture of high quality and fair work, in line with Fair Work 
principles. SOSE should seek to promote Fair Work in exercising its functions as the 
economic and social development agency for the south of Scotland, and through its 
responsibilities as an employer. 
 
I am sure the Committee will agree that this is a positive step.  
 

 
 
 
 

FERGUS EWING 
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ANNEX A 
 

 
 
 
  March 2021 
 
By email: chief.executive@sose.scot 
 
 
 
Dear Jane Morrison-Ross 

 
Fair Work Direction 

 
I am writing regarding the requirement under section 18 of the South of Scotland Act 
2019, for Scottish Ministers to issue a Fair Work direction to South of Scotland 
Enterprise (SOSE). I am grateful to SOSE for working with my officials to develop and 
consult on the direction set out in Annex A to this letter. 
 
The Scottish Government has made clear that Scotland’s economic recovery and 
longer term plan for sustainable and inclusive growth must be driven by innovation 
and increased productivity, and the relationship between employers and workers 
should be right at the heart of this. Our Fair Work Action Plan sets out the strategic 
approach being taken across the Scottish Government and with key partners to embed 
fair work within businesses across Scotland.  
 

In December 2020, the Cabinet Secretary for Economy, Fair Work & Culture and the 
Cabinet Secretary for Finance wrote jointly to your predecessor, Nick Halfhide, setting 
out their Fair Work expectations for SOSE as both an employer and a steward of 
substantial public funding. The Fair Work direction for SOSE similarly reflects the 
Agency’s dual role.   
 
As you know, SOSE is the first agency in Scotland whose legislation references Fair 
Work. We hope that this makes the Agency a cornerstone institution in driving fair work 
practices across its region. We look to SOSE to set high Fair Work standards and to 
be an exemplar for other public bodies across Scotland.   

Cabinet Secretary for Rural Economy and Tourism 

Fergus Ewing MSP 
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I was pleased to hear that you have formed a Shadow Workers Interest Committee 
and that an important early role for the Committee is overseeing the Fair Work 
consultation for the South of Scotland. This is a positive step for ensuring that workers 
in the South of Scotland can influence the Fair Work priorities for the area and their 
practical implementation.   
 
As a key economic development agency for Scotland, I am confident that SOSE can 
and will help Scotland to become a leading Fair Work nation by 2025. 
 
Yours sincerely, 
 
 
 

FERGUS EWING 
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ANNEX A 
 
Fair Work Direction 
 
This Fair Work direction has been developed in consultation with South of Scotland Enterprise 
(SOSE), the Shadow Workers Interest Committee established to advise SOSE on what might be 
done to advance the interests of workers in the South of Scotland and representatives with 
interests of employers in the South of Scotland. 
 
Through this Fair Work direction, SOSE should act in accordance with the ambitions and 
expectations of Scottish Ministers in delivering Fair Work. SOSE should seek to promote Fair 
Work in exercising its functions as the economic and social development agency for the south of 
Scotland, and through its responsibilities as an employer. Fair Work should be embedded in the 
policies and practices of the organisation, driving a culture of high quality and fair work, in line 
with Fair Work principles.  Central to this, will be ongoing constructive engagement between 
SOSE and relevant trade unions, and where a union is not present another appropriate employee 
representative, to ensure the voice of workers is fully considered in workplace matters. 
 
This means that SOSE should apply the Scottish Government’s Fair Work First approach, and in 
doing so make a commitment to adopt and promote the following criteria: 

 appropriate channels for effective voice, such as trade union recognition; 

 investment in workforce development; 

 no inappropriate use of zero hours contracts; 

 action to tackle the gender pay gap and create a more diverse and inclusive workplace; 
and 

 payment of the real Living Wage. 
 
SOSE is expected to apply the Fair Work First approach: 

 in its role as an employer, by ensuring that all of the agency’s workers experience Fair 
Work; and 

 in the award of funding and/or contracts to support delivery of the Scottish Government’s 
priorities. 
 

Ministers have made clear their expectation that those in receipt of public funding will be 
supported to embed fair working practices in their organisations.  Scottish Government has 
provided guidance on the application of Fair Work First. 
 
In support of this direction, Ministers may provide further guidance on the Scottish Government’s 
Fair Work priorities, and their expectations of SOSE, in annual strategic guidance to the agency. 
SOSE will be required to report on its progress in adopting and promoting the Fair Work First 
criteria to the Scottish Government.  
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